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Dr. Lew Bender
What’s New?
Almost Everything!
Successfully Navigating Change in City

The adage, “The only
constant is change,”
certainly characterizes today’s city government work place,
especially in the last
ten years.

For many of us, some
of the rapid advances
in technology, constantly changing legal
rulings, and the shift
in staff due to the
Baby Boomer exodus
are causing more frequent and rapid changes than we may want.
And while change is often positive and brings improved processes,
everyone adjusts to it differently. Some people thrive on change
and look forward to it, while others find it burdensome and resist it.
Some of us are in-between those two responses. Either way, it’s
well documented that change causes many different reactions that
individuals, teams, and cities have to manage. Though we often
cannot control many of the changes in our work environment, we
can become more knowledgeable about how to successfully navigate through it.
That’s why the LEAD
planning team has invited Dr. Lew Bender to be
our speaker this spring.
Lew is well versed in
how municipal government functions, and he has studied the many changes we’ve encountered over the past several years and their impact on individuals, teams, and organizations.

Government
April 26 - The Centre in Elgin
May 5 - Lincoln Inn in Batavia

What will you gain from attending the LEAD event?


You’ll receive a global snapshot of how the many changes in
technology and culture have recently impacted city government.



You’ll complete an inventory that will provide insight into how
you personally handle change.



You’ll consider how you can be a positive influence in your
team and city when change does occur.



You’ll have the opportunity to actively brainstorm with colleagues about how to effectively meet the challenges that most
impact your work group.

Dr. Lew Bender has been working with municipalities
for 30 years and is a student of trends that impact teams
and organizations.
Lew’s experience as a college professor
and municipal consultant enables him to
interact with participants in an educated
manner and to provide the information
that is most helpful to the audience. This
is not a canned, one size fits all presentation, but one that draws upon the audience’s experiences and questions.
To better
understand
what challenges are
impacting
you the most,
LEAD will be
sending a
confidential
survey in
February so
that we can give some advance input to Dr. Bender. Your
participation is greatly appreciated.
We hope you will take advantage of this personal and
professional growth opportunity as we learn to successfully navigate change together.

Sign up online today!
www.strongercommunity.net
Registration & hot breakfast buffet
7:45-8:30 a.m.
Workshop and discussion
8:30 a.m. –12 p.m.

Free for employees from the Cities of
Batavia, Elgin, and St. Charles
Guests are welcome for only $25

4 Generations in the Workplace:
Obstacles Turned Into Opportunities
The adage, “The only thing constant is change,”perfectly
is certainly
true in our
cityfootwear
appropriate
work
Our fall speaker, Haydn Shaw, candidly
work places, especially in the last five years.
while
and humorously illustrated some of the
others
differences that arise when four
Some of the recent ____ in technology, legal rulings,
think citizen expectations,
generations work together. (This is the
and the Baby Boomer exodus are causing changes
in our invoicing,
that
first time in American history that four
reporting, documentation requirements, andwearing
employee composition.
generations are in the work force due to
processes
While
change
is often
positive, everyone
to change
flip-flopsadjusts
is disrespectful
and totally
longevity of
life, better
health
care, and
differently,
like
one domino, one change
often impacts
inappropriate
for work.many
the financialand
need
to moving
work longer).
other areas. It seems employee resilience and adaptation are needed more
frequently these days.
Just as we wouldn’t expect a person
Traditionalists
Boomers
from another country to understand
1945 & earlier
1946-1964
our customs, Haydn encouraged us
(In 2015(In 2015to be curious and open when dealing
Age 70 and up)
Age 51-69)
with other generations’ work habits.
When we are offended by another
Gen Xers
Millennials
generation’s approach, Haydn
coached, “They don’t mean it
1965-1980
1981-2001
(In 2015(in 2015personally, so don’t’ take it
Age 35-50)
Age 14-34)
personally.”
Mr. Shaw has identified 12 “sticking
points,” or areas of tension, that can
surface when there are four differing
viewpoints on areas such as work ethic,
decision making, dress code, loyalty,
communication, and meetings.
Haydn asserts that each generation
approaches the sticking points like
people from different countries. Why?
Because each generation is shaped by
their own historical and social context.
Think about how differently one might
approach dress code if raised in 1945,
1964, 1980, and 2001. For example,
some people feel that flip-flops are

Haydn said a more fruitful way to
deal with differences is to seek to
understand and ask
why. An application
of this principle is
that Baby Boomers
typically use
meetings as a
primary form of information
exchange and learning. GenXers
tend to want to get the job done as
efficiently as possible, and they can
easily exchange the information
electronically without a meeting. Is
one approach better than the other?
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No. But if the two groups don’t
understand WHY there is a
different approach to meetings, the
Boomers might think GenXers are
not invested in the team and the
GenXers might think that the
Boomers are wasting valuable time
and not using the resources
available to them (presumably
because they don’t know how).
Haydn offers a five-step process to
work through conflict:

Shaw’s 5-Step
Approach
1. Acknowledge-talk about
the problem.
2. Appreciate-focus on the
“why” and not the “what,”
and determine the common
needs of each generation.
3. Flex whenever possibleagree on how to accommodate different approaches (as
long as it doesn’t offend
customers, or pose safety or
legal risks).
4. Leverage –list and maximize on the strengths each
generation brings to the
challenge.
5. Resolve-determine which
option brings the best results
for all involved.
Those interested in gaining more
insight about turning obstacles into
opportunities will benefit from
reading Haydn Shaw’s book,
Sticking Points:
Getting 4
Generations
Working
Together in the
12 Places They
Come Apart.
26 LEAD book
club participants
gave Sticking
Points a good review. Haydn’s
book is available in each City’s HR
department for employees to check
out.

Dr. Steve Robbins - An Open Mind is a Terrible Thing To Close
“When more than one person is in a
room, there is diversity,” said Dr.
Steve Robbins at our 2015 LEAD
spring speaker event. Dr. Robbins
asserts that human diversity (being
different, or thinking differently than
others) is really not the problem that
causes conflict among people in the
work place, but close-mindedness is.
Close-mindedness keeps us wary and defensive about different people and
ideas. Dr. Robbins, a social neuro-scientist, taught us that our brains are
hard-wired to form patterns of familiarity, leading to close-mindedness. It
takes a conscious choice and intentional practice to become more openminded.
In simple terms, our brains operate on two levels - the ancient brain (7080%) and the modern brain (20-30%). The ancient brain’s goal is to
conserve energy by forming patterns of thinking, or mental models, based
on messages we unconsciously absorb from our experiences, our culture,
and the media. The modern brain enables us to consider new perspectives
and helps us to weigh options and make informed choices about what we
think and how we behave.
For example, if Mr. Smith feels fearful when approached by people wearing
hats, then somewhere in his experience he’s absorbed a message and formed
a mental model that people wearing hats pose a threat to him (ancient
brain). If he looks at the issue more intentionally with his modern brain, Mr.
Smith can understand the origin of his fear and may decide that it is actually
safe for him to be around people wearing hats (modern brain).
Dr. Robbins says that being aware of mental
models and training oneself to be more openminded is the key to innovation and opportunity
in the work place. The definition of openmindedness is the willingness to entertain new
ideas without necessarily agreeing with them.
Seeking to understand others’ ideas and relate
with people who are much different than ourselves opens the door to new
possibilities and improved processes.
Dr. Robbins also taught about the importance of inclusion. He said that
people that are excluded in conversations or work groups experience the
same type of pain in the brain as those with physical pain (like a broken
leg). We know that if we’re in physical pain, it’s very difficult to focus on
work or anything but the pain. So it is with those that are socially or
emotionally excluded-they also cannot concentrate or work productively.
Choosing to entertain new ideas, trying new experiences outside of our
comfort zones, and being open and inclusive with co-workers, are good
steps toward creating an innovative and healthy work place.

Ancient Brain
(70%-80%)




Patterns = Conserve Energy
Alert to threats, reactive,
automatic
 Mental models based on
past experience, cultural
messages



The brain's natural function can
prevent us from being open minded.



Your brain cannot multi-task.
Tasks will take 4+ times longer due
to the time it takes the brain to refocus.



Noise = anything that prevents full
understanding or acceptance due to
mental models (skin color, weight,
accent, tattoos, religion, gender).



Exclusion is experienced like
physical pain in the brain and
prevents effective concentration and
collaboration.



Open-mindedness is a choice to use
our modern brain and consider
different ideas, people and
experiences without having to agree
with them.



Recognize patterns of bias impacting
your decisions. Make an effort to
experience unfamiliar situations to
challenge your mental models and
to create new patterns.

Modern Brain (20%-30%)
 New Ideas = Needs More Energy
 Analyzes and Decides What's Best
 Be Less Certain; Be More Curious

“The mind that opens to a
new idea never returns
to its original size.”
Albert Einstein

Differences (diversity) + close-mindedness = conflict & misunderstanding
Differences (diversity) + open-mindedness = innovation & opportunity

Developing leaders through collaborative learning to build a stronger community

What is LEAD?
LEAD is a collaborative learning experience between the cities of Batavia, Elgin, and St. Charles, with
the goal of providing personal and professional growth opportunities for all employees. (We welcome
guests for a minimal fee.) LEAD’s mission is developing leaders through collaborative learning to build
a stronger community.

Why LEAD?
LEAD believes that all employees are leaders in our cities and communities regardless of one’s
position. Leaders are people that influence others positively and help bring out the best in other
employees, our cities, and our communities.

How Does LEAD Accomplish its Mission?
LEAD sponsors two speaker events and three book clubs each
year. (Books are available to check out at your City’s HR department.)
Both the speaker events and book clubs are open to all regularly
scheduled part and full time employees and are held during the
normal business hours.
LEAD is one of the educational benefits offered by each city and
we hope you take advantage of this unique learning opportunity.
LEAD events are a great way to build positive collaborative
relationships with colleagues from nearby cities.

How do I sign up for events?
Sign up information is included in the event invitations (via email or inter-office mail).
To attend events, just speak with your supervisor and discuss which event date works best for office
schedules.
“I'm so excited to be a part of such an amazing group of people. The LEAD book club is an excellent source for
networking, public speaking and much more.” City of Elgin participant

Register online at www.strongercommunity.net and click the “register for events here” tab, or contact
Jennifer Kuhn, LEAD Coordinator (630-762-7090 or jenkuhn@strongercommunity.net).

Questions and program suggestions?
If you have questions or speaker or book club recommendations, we’d love to hear from you! Please
contact the LEAD Coordinator or a member of the LEAD Executive or Curriculum Planning Teams:

Batavia: Wendy Bednarek, Randy Diecke, and Bill McGrath
Elgin:
Gail Cohen, Kyla Jacobsen, and Russ Matson
St. Charles: Denice Brogan, Guy Hoffrage, and Jackie Uhler
LEAD Coordinator: Jennifer Kuhn jenkuhn@strongercommunity.net or 630-762-7090

