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The LEADER Feature Article

A New Year for Leaders
By Jen Morrison, Lead Coordinator

One of the time-honored traditions for many of us is the making
of resolutions for the new year. You’ve probably already started
and stumbled on a few by the time of this writing. (The great thing
about new year’s resolutions is that you have all year to keep trying.)
From eating more healthfully (one of mine) to spending more time
with family, there are many ways for us to improve ourselves. For
instance, have you made any new year’s leadership resolutions?
One resolution on my list is to Lead by Example. It may sound cliché, and you’re probably thinking this is a no-brainer -- but this
year, I want to push that envelope a little further by consciously and
actively setting a good example for those around me to follow, both personally and professionally. Another one of mine is
to use e-mail less, and use the telephone more. It may be my personal rebellion against the increasing depersonalization
of our communications, but I can communicate a smile or a concern with my voice much more effectively than I can with
a smiley face or worried face emoticon.

Teams and
organizations can’t
thrive on intention
alone.

Whatever your resolutions are as a leader, it’s important to remember that teams
and organizations can’t thrive on intention alone. They need active leadership to
create a compelling vision based on the core values of the organization or the team
— whatever drives the purpose and the mission. If you haven’t yet thought about
(continued on page 3)

Lead GOALS
1. Create a Culture of Shared Learning
a. Using each other as resources; contributing to and tapping into the
communal wisdom of our group.
b. Create an appreciation for what we can teach to, and learn from, each other.

Navigation Tip
Our new initiative brings with it a new brand, a
new look, and a new newsletter. In order to aid
in navigating throughout the PDF, please note
that you can return to the front page by clicking
on the
back arrows after each article, or
at the bottom of each page.

c. Explore leadership tools through shared experiences.
2. Understand the Intrinsic Link Between Self Development and Community Success
a. Starting with self-development, we become better leaders. Better leaders help build organizational strength and
effectiveness, thereby providing better service to the community which, in turn, makes the community stronger.
3. Explore and Enhance Effective Leadership Qualities
a. Foster adaptability, flexibility, and resiliency
b. Foster being participatory, inclusive, and self-aware
c. Emotional Intelligence
d. Further and develop core leadership competencies
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A New Year for Leaders (continued from page 2)

making some new year leadership resolutions for your own personal/professional growth, or to inspire your
team, following are some suggestions for consideration gathered from various leadership blog sources:
Open the Channels of Communication. Every leader or parent knows that communication is important, but how
many of us structure our environments in a way that is conducive to organizational, departmental, or family communication? Ask yourself this: If somebody else is in possession of a fact or an opinion that might be valuable to you
or to others in the group, will he or she feel free to bring it to the attention of the appropriate individual? Or are your
employees (friends, club members, or children) so paralyzed by protocol or the fear of being wrong that they’d rather
keep their mouths shut?
Communicate More and In More Ways. E-mail is not the only form of communication. It is an efficient manner of
communicating certain things, but is only one tool. As a leader, you must be sure to complete the communication loop
by ensuring that the electronic messages sent are also received. Doing so requires communicating more frequently and
in different modes so your message is heard and drives action.
Eliminate Uncertainty. One of the great frustrations for many employees ( and family members, too) is a lack of clarity in regards to everyone’s expectations and responsibilities. Consider taking the time to clearly define all tasks and
responsibilities. Eliminate uncertainty and productivity will skyrocket.
Devote Time to Employee- and Self-Development. In order to get the most from your employees, you need to
invest time and resources in their development. Annual performance reviews simply aren’t enough. Make a point to
sit down with each employee on a quarterly basis (or more frequently, if possible) and provide them with specific feedback and areas of improvement.
This goes for you, too! What areas do you want to improve upon as a leader?
Intellectually, you already know what makes a great leader – but are you actively practicing what you know? Are you exercising those leadership muscles
to develop and strengthen them?
Consider following the example set by Benjamin Franklin. The key to Franklin’s
success was his drive to constantly improve himself and accomplish his ambitions. In 1726, at the age of 20, Benjamin Franklin developed and committed
himself to a personal improvement program that consisted of living 13 virtues.
Some of them included: Temperance, Silence, Frugality, Sincerity, Humility, and
Order. In order to keep track of his adherence to these virtues, he carried around
a small book of 13 charts. The charts consisted of a column for each day of the
week and 13 rows marked with the first letter of his 13 virtues. Franklin evaluated
himself at the end of each day. He placed a dot next to each virtue he had violated. The goal was to minimize the number of marks, thus indicating a “clean”
life free of vice.
Franklin would especially focus on one virtue each week by placing that virtue at the top of that week’s chart and including a “short precept” to explain its meaning. Thus, after 13 weeks, he had
moved through all 13 virtues and would then start the process all over again.
Be a Model and Lead by Example. This seems so basic, yet in the heat of the day, it’s easy to slip. If you expect your
employees to buy in to your culture and your way of doing things, you need to practice what you preach. Take a moment to evaluate yourself. Do you offer excellent customer service? Do you communicate openly with employees at all
levels of your organization? Do you meet your deadlines and deliver on your word? Your team (and family) is watching
and emulating you. Are your behaviors the ones you want them exhibiting? Looking at the attitudes and behaviors of
(continued on page 4)
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A New Year for Leaders (continued from page 3)

your team is in part like looking in a mirror. If you like what you see,
great! If not, look in the mirror more carefully and recognize that the
source of your frustration with other’s behavior likely starts with you.
Involve Others in Planning/Goal Setting and Periodically Review
Your Strategies. Do you have written objectives and strategies to achieve
this year? Does everyone on the team know what they are? Have they been
clearly articulated? Did they help you set those goals? You can’t hit a target
if you don’t have one. Bring everyone on board and work together towards
achieving those objectives. The best way to do this is to involve them in the
planning stages from the start – this way you drive employee engagement.
Even if you are the one who sets the overall direction, having everyone involved is a big key to employee commitment and success.

If you like what you see,
great! If not, look in
the mirror more carefully and recognize
that the source of your
frustration with other’s
behavior likely starts
with you.

Celebrate Successes. The best part of preparing a plan is to know when you’ve reached your goals and allowing
time to pause and appreciate the accomplishment. While determination, hard work, competency, and drive are all
important factors in success, taking time to bask in the glory of a job well done is just as vital to maintaining a highperforming team. A little celebration here and there can do wonders for employee morale and engagement.
Be Thankful. Your team members want to be rewarded for their contributions, both economically and emotionally.
Be mindful of their hard work and thank them for the specific ways they help improve the team.
Inspire yourself and your team to stick to New Year’s resolutions. Be clear. Be positive. Be grateful. Be a leader. Make sure
everyone knows your goals and take daily actions to achieve each goal. Learn from the past, celebrate successes, and forge
ahead with a plan that is ambitious and achievable. Remember, the most important part of any new year resolution: No one
can go back and make a brand new start. Anyone can start from now and make a brand new ending. – UNKNOWN.
Your thoughts and comments are always welcome.
For more information about LEAD, please contact Jason Bajor (BAT) at 630/454-2075 or jbajor@cityofbatavia.net; Gail Cohen
(ELG) at 847/931-5607 or cohen_g@cityofelgin.org; Kathy Livernois (STC) at 630/377-4470 or klivernois@stcharlesil.gov, or Jen
Morrison, LEAD Coordinator, at 630/762-7090 or jenmor@strongercommunity.net
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The LEADER From the Pros

Maintaining Physical, Social, & Mental
Fitness for Peak Performance
By Tim Tobin, contributing editor at Harvard Business Review

Whatever we give energy to, we give life to. For example, if we (even unintentionally) infuse negative energy, the brain reacts a certain way that reinforces a more unconstructive environment. Another more positive example is that if we focus on positive reinforcement of effort, process, and learning, we can create a growth mindset.
As a leader responsible for developing leaders, I find this notion of leveraging energy
for improved results intriguing. The statement implies purpose and intent, as well
as ability for leaders to shift mindsets and create more positive outcomes. Whether
our aim is to build adaptive and resilient organizations, motivated and engaged team
members, or growth minded individuals, each requires deliberate effort, dedicated
practice, and energy.
The counter perspective is that without
purpose, intent, and energy, we leave outcomes much more to chance. Too often,
we must operate in a multi-tasking, reactive environment — one in which we are
connected virtually around the clock. When our energy is pulled in so many directions, we may not create the best outcomes for individuals or organizations. While
that may be a grim reality for some, with effort, energy, and practice, there is possibility for peak performance.
The theme of this year’s NeuroLeadership Summit (http://neuroleadership.org/
summits/2011Summit.shtml#Presenters) was Adaptive Organizations with a focus on the role of the brain to create such organizations. If adaptive and resilient
organizations are the desired end state, then what are the processes and practices
to help achieve this? And how can we build cognitive capability to achieve optimal
performance?
The answer to both questions is that it requires energy set in the right direction.
And leveraging energy most effectively requires fitness. We need to think about
fitness in new ways to include mental fitness, social fitness, and physical fitness.
Together, they integrated to provide the source of adaptive functioning.

Whether our aim is
to build adaptive
and resilient
organizations,
motivated and
engaged team
members, or growth
minded individuals,
each requires
deliberate effort,
dedicated practice,
and energy.

Physical Fitness refers to keeping the body fit and operating at peak. Although it is impacted primarily by nutrition and
movement, it is not about dieting and a strict exercise regimen. It is about eating the right foods, in the right amounts, at
the right times to sustain energy.
Social fitness refers to how we interact with others across situations. We are inherently social beings. In fact, the brain
is wired to reinforce that social things motivate us in positive ways. According to psychologist Philip Zimbardo (http://
en.wikipedia.org/wiki/Philip_Zimbardo) and colleagues, social fitness refers to an individual’s ability to speak and act
(continued on page 6)
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Maintaining Physical, Social, and Mental Fitness for Peak Performance (continued from page 5)

on ones values in the face of situational pressure. The concept has also
been referred to by other notable authors. For example, in the Leadership Challenge (http://www.leadershipchallenge.com/WileyCDA/
Section/id-131055.html), Kouzes and Posner refer to this in one of
their five practices of leadership as “enabling others to act.”
There is an inherent tension in the brain between the social and the
analytical. Without effort and energy directed toward understanding
something that is unfamiliar or complex, the brain may substitute information when interpreting and acting on the information. The challenge is that we don’t know when our interpretations are correct or
wrong. Zimbardo and colleagues run the Heroic Imagination Project
(http://heroicimagination.org/) (HIP) and provide additional insights
on the topic of building social fitness. Some solutions involve workshops and coaching, while others, such as giving at least one compliment to one person each day and telling them what is unique about
them can be incorporated into everyday routines to build the basic
skill. Social fitness creates stronger problem solving and collaboration
capabilities. The “we” mindset also contributes to stronger collective
intelligence which translated is the collective whole is greater than the
sum of its parts. Ultimately this builds integration and contributes to
resilience.

By building our physical,
social, and mental fitness,
we can build neural
pathways that reinforce
our capabilities in each of
these areas and move us
towards overall peak
performance.

Mental fitness involves the following seven practices — some of
which cross over into the physical and social domains: a good night’s
sleep (7-8 hours is recommended), physical activity, focus, reflection,
down time, connecting time, and play time. This approach to mental
fitness is similar to the Human Performance Institute (http://www.humanperformanceinstitute.com/)‘s Corporate Athlete program which focuses on physical, emotional, mental and spiritual (or purpose) sources of energy to build resiliency and drive peak performance.
The solutions are less about time and more about practice, purpose, and quality. It is about utilizing your mind and body
in possibly new and certainly more intentional ways. To achieve optimal performance, they can and should be incorporated into daily routines. By building our physical, social, and mental fitness, we can build neural pathways that reinforce
our capabilities in each of these areas and move us towards overall peak performance.
What is getting your energy?

© 2012 by Harvard Business Review. Tim Tobin is vice president of global learning and leadership development at
Marriott International.

Ten years ago, Peter Senge introduced the idea of the
‘learning organization’. Now he says that for big [organizations] to change, we need to stop thinking like mechanics and to start acting like gardeners. Alan M. Webber
-
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The LEADER From the Pros

What’s Your Influencing Style?
By Chris Musselwhie and Tammie Ploufe, from the Harvard Business Review

Effective leadership today relies more than ever on influencing others — impacting their ideas, opinions, and actions. While influence has always been a valuable
managerial skill, today’s highly collaborative organizations make it essential. Consider how often you have to influence people who don’t even report to you in order to accomplish your objectives. Success depends on your ability to effectively
influence both your direct reports and the people over whom you have no direct
authority.
Have you ever thought about how you influence others? The tactics you use? We
are all aware that people use different influencing tactics, but did you realize that
we each naturally default to the same tactics every time? Or that the tactics we default to are also the ones to which we are most receptive when being influenced?
It is these preferred tactics that define our influencing style. Analyzing the different influencing tactics, researchers have identified up to nine primary influencing
tactics. In our quest to further understand personal influencing styles, we did additional research to build on the existing knowledge base. From our research, we’ve
identified five distinct influencing styles: rationalizing, asserting, negotiating, inspiring, and bridging.

Success depends on
your ability to
effectively influence
both your direct
reports and the people
over whom you have
no direct authority.

You may have an idea what your style is just from hearing these labels, but the most
accurate way to identify your style is with an influence style indicator — a self-scoring assessment that classifies your style based on answers to questions about preferred influencing tactics. But even without
the indicator, here are some questions you can ask yourself to begin to understand your style:
•

Rationalizing: Do you use logic, facts, and reasoning to present your ideas? Do you leverage your facts, logic, expertise, and experience to persuade others?

•

Asserting: Do you rely on your personal confidence, rules, law, and authority to influence others? Do you insist
that your ideas are heard and considered, even when others disagree? Do you challenge the ideas of others when
they don’t agree with yours? Do you debate with or pressure others to get them to see your point of view?’

•

Negotiating: Do you look for compromises and make concessions in order to reach an outcome that satisfies
your greater interest? Do you make trade-offs and exchanges in order to meet your larger interests? If necessary,
will you delay the discussion until a more opportune time?

•

Inspiring: Do you encourage others toward your position by communicating a sense of shared mission and exciting possibility? Do you use inspirational appeals, stories, and metaphors to encourage a shared sense of purpose?

•

Bridging: Do you attempt to influence outcomes by uniting or connecting with others? Do you rely on reciprocity, engaging superior support, consultation, building coalitions, and using personal relationships to get people to
agree with your position?

(continued on page 8)
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What’s Your Influencing Style? (continued from page 7)

While answering these questions, take your style a step further. How often does
it work for you? Are you more successful with certain types of people? Have you
ever wondered why? Since there are five different influencing styles, using only
your preferred style has the potential to undermine your influence with as many
as four out of five people.
Gaining awareness about our own influencing style and those of others is especially critical in light of today’s fast-paced and stressful work environments, and
here’s why: When we are operating unconsciously out of a preference (our style)
and not seeing the results we expect, we actually have the tendency to intensify
our preferred behavior — even when it’s not working!
If your individual success depends on gaining the cooperation of people over
whom you have no direct authority, this should concern you. The way to begin
to increase your odds of influencing more people is to learn to recognize and use
each of the five styles.

Since there are five
different influencing
styles, using only your
preferred style has the
potential to undermine
your influence with as
many as four out of
five people.

Becoming aware that there are influencing styles other than yours is a good start. To further increase your influence, you
must learn what each style sounds like when it’s being used effectively and ineffectively. Gaining this awareness will help
you recognize when the style you’re using isn’t working and how to determine one that will.
What’s your influencing style? And what are you going to do about it?
Copyright 2012 by Harvard Business Review. Chris Musselwhite is president and CEO of Discovery Learning
Inc. and Tammie Plouffe is the managing partner of Innovative Pathways.

The LEADER Committee News

Transitions
The Lead Committee bids a fond farewell to John Work, Senior
Human Resources Advisor from Elgin. John has served on the
Committee since he began with Elgin back in 2007, and has
worked tirelessly and dutifully while providing an invaluable
perspective to the Committee. John was one of our most avid
readers and really enjoyed (and excelled at) facilitating our
Leadership Book Club events. We will miss his slick wit, go-for-it
attitude, and his undying enthusiasm, and wish him all the best
in his new endeavors outside of the City.
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The LEADER From the Committee

Monkey Business
You’ve probably noticed that Lead communications have been utilizing two new online services – one is in
the form of SurveyMonkey. Most people are already familiar with SurveyMonkey, since all three cities have used
it to gather information in-house for various reasons. Lead (formerly known as SMILE) has been using SurveyMonkey
for quite some time to analyze our feedback surveys collected after each
learning event. We most recently used it to get some feedback for our
speaker, Dr. Don Wetmore, to help him hone in on what our supervisors
were most interested in learning with respect to Time Management.
The other online service we’ve recently employed is MailChimp. MailChimp allows us to maintain
the three city employee e-mail lists in one convenient place and helps us monitor how well each
Lead communication fares in each city. For instance, the electronic announcement for the Lead’s
upcoming Time Management session had an “open” rate of 34.6%, indicating that over 1/3rd of city
employees who received the e-mail took the opportunity to open the announcement. It also compares the open rate between the three cities. For example, St. Charles had a 67% open rate, compared
with Batavia’s 25% and Elgin’s 23%. This information is invaluable and will help us monitor
and improve communication efforts for Lead.
Finally, why this strange gravitation to all things “monkey?” Mainly, because of what somebody coined “simian synergy.” MailChimp and SurveyMonkey recently partnered together in order to integrate with each
other seamlessly. This provides convenience, efficiency, and invaluable
data analyses in our administration efforts for Lead. Secondly, monkeys are just plain fun.

Q: What do you call a Monkey in a tree?

For more information about Lead communications, please contact Jen
Morrison, Lead Coordinator, at jenmor@strongercommunity.net.

Q: Where do monkeys pick up wild rumors?

A: A Branch Manager!!!   
Q: What do you call a Monkey in a garden?
A: A Plant Manger!!

A: Over the apevine!

The 28-Hour Day - It’s Not Too Late
If you missed the first installment of Dr. Don Wetmore’s presentation on Time Management, it’s not too late!
There is still one more opportunity to attend on February 28, 2012. Attendees from the first session have
already referred staff to attend the second one, and there’s still room for you. Staff who wish to stay for the additional
skills-building session in the afternoon will come away with a plan of action to achieve balance in the seven vital areas of
life. If you think you don’t have time to attend, then you really need to attend this one! Learn how you can gain 4 or
6 more hours in each day. Download the invitation at https://www.strongercommunity.net/PDFs/LD0003.pdf for more
information.
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The LEADER From the Committee

Building Stronger Communities
Together
We are pleased to welcome new staff and acknowledge achievements and milestones of existing staff since our last issue of The Leader …

Welcome to:

France Cevallos
Administrative
Assistant, St. Charles
Police Department

Keith Forsyth
Meter Reader
Batavia

Joe Hinterlong
Maintenance Worker
Batavia Public Works

Jason Kaluzny
Patrol Officer
Batavia Police
Department

Bonnie Russell
Senior Engineering
Assistant, Batavia
Electric Division

Steve Shroba
Senior Distribution
Engineer, St. Charles
Electric Division

(continued on page 12)

The Leader | DEVELOPING LEADERS TO BUILD A STRONGER COMMUNITY

| PAGE 10

Building Stronger Communities Together

(continued from page 11)

Congratulations to:
Nonda Anderson
(St. Charles Fire Department) on celebrating 15 years as a member of the Illinois Fire Service
Administrative Professionals (IFSAP) organization. This organization is dedicated to professional growth through education and information sharing of current issues and emerging
trends in order to elevate the value of administrative services to those they support.
Jeff Swanson
(St. Charles Fire Department) on his recent promotion to Battalion Chief.
Jeff also recently earned his Masters Degree in Organization Behavior. Jeff
has served with the Fire Department since October of 1988.
The City of St. Charles’ Engineering Division
... on receiving the Richard H. Driehaus Foundation Preservation Award for
their work on the Municipal Center river wall and plaza restoration project.
The annual Richard H. Driehaus Foundation Preservation Awards ceremony
honors individuals, organizations, projects and programs from across the
state of Illinois, whose work demonstrates a commitment to excellence in
historic preservation.

Did We Miss a
Welcome or
Recognition?
Please accept our apologies if we
missed you or one of your staff this time
around. Please notify Jen Morrison, Lead
Coordinator, or your Human Resources
Director, and we’ll be sure to include
you in our next issue.

If you know of an employee or a department who deserves recognition in this column (or if we forgot to mention them), please be sure to send the information to your Human Resources Department. They will not only
mention it in their city newsletters, but will keep us informed for future issues of The Leader.

The LEADER Committee News

Save the Dates
»»

The 28-Hour Day - How to Get 4 More Hours Out of Your Day
Speaker Event -- featuring Dr. Donald C. Wetmore
Dates -- February 28, 2011

»»

What Do They See When They See You Coming
Speaker Event -- featuring Stephen M. Gower
Dates -- September 27 and October 16, 2012

For more information about the upcoming schedule, contact Jen Morrison, Lead Coordinator, at 630/762-7090 or
jenmor@strongercommunity.net.
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The LEADER From the Committee

Leadership Food for Thought
Leadership
Food for Thought

From the American Heritage Dictionary of Idioms:
Food for thought. An idea or issue to ponder, as in ‘That interesting suggestion of yours
has given us food for thought.’ This metaphoric
phrase, transferring the idea of digestion from the
stomach to mulling something over in the mind,
dates from the late 1800s, although the idea was
also expressed somewhat differently at least three
centuries earlier.

Are you celebrating the right successes with the right
people at the right time?
For example, when the executives of a large corporation celebrate a stocksplit, and none of the employees have stock - it’s a hollow celebration.

We all know that honest self-awareness provides an
opportunity to round out our technical skill sets by
learning how to deal with others through building
stronger relationships, resolving conflict, encouraging creativity, and developing environments of trust.
Yet we don’t always take a breather to think about
some the challenges we face on a day-to-day basis
– in the workplace, at home, or in our community.

When only the executives get a performance bonus, it sends the wrong
message.
When the president puts a reserved sign on the best parking spot, nobody else celebrates it.
When a community theater group puts on a play with no props and
no sets, the actors get the applause, but the “back-stage set-crew” has
nothing to celebrate.

This issue’s question: Are you celebrating the
right successes with the right people at the
right time?

Parents with little children get a babysitter while they “celebrate” a
promotion, as if the children are not part of their family.
Before you stage a celebration, ask yourself:

Please consider taking a few minutes to think about
how you might answer that question. We also encourage you to consider bringing up the question
at an upcoming staff, family, or club meeting to see
how others would answer the question. The intended result of doing so would be to provide a forum to
begin (or further) open and honest dialogue in your
group.

1. What are we celebrating? Have we really accomplished something
for which every person (in the city, the department, the division, the
team, the family) can take ownership?
2. How are we celebrating? Are we including everyone?
The airplane that crash-landed into the Hudson River is a great
example. All of them escaped. All of them went through the same
frightening moments as they headed toward an uncertain fate. All of
them survived. All of them celebrated. That’s the secret. You will know
you’re celebrating the right things when everyone in your organization
can relate to the victory.

Try it, and let us know what happens. Contact Jen
Morrison with your feedback, and/or send in some
suggestions for future discussion- or thought-provoking questions.

The roots of true achievement lie in the will to become the
best that you can become. Harold Taylor
-
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The LEADER Committee News

Trivia Contest Goes to The Office
Congratulations to Andrea Rattray from Batavia. She won the last issue’s contest and will
be enjoying a $25 discount at the legendary Al’s Cafe and Creamery, located in
downtown Elgin.
For your chance to win this issue’s prize, a $25 gift certificate to The Office,
one of downtown St. Charles’ newer restaurant destinations, you’ll have to
answer the following question:

Name five influencing styles, and indicate YOURs.
(confidentially, of course)

Names of all who submit the correct answer will be placed in something vessel-like and one name will be drawn
as the winner. So, get your correct answers to Jen Morrison, Lead Coordinator, via telephone/voice mail 630/7627090 or e-mail at jenmor@strongercommunity.net no later than March 16, 2012. The drawing will be held on
March 19, 2012. Don’t forget, you must to play to win!

Change and growth take place when a person has risked himself and dares to become involved with experimenting with
his own life. - Herbert Otto
The Leader is a publication of Lead,
a collaborative learning initiative developed
by the cities of Batavia, Elgin and St. Charles,
Illinois.
www.strongercommunity.net

Interested in contributing an article to The Leader?
Have you been inspired by a particular leadership
book you’d like to share? Do you have any article
or feature suggestions for The Leader? Contact Jen
Morrison, Lead Coordinator with questions, suggestions, or comments.

contact:
Jen Morrison 630/762-7090
© 2012 by the cities of Batavia, Elgin and
St. Charles, Illinois
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