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The LEADER Feature Article

I have been privileged enough to be involved with Lead since 2004, when we 
conducted our first course module. I’ve watched our collaborative learning initia-
tive change from a strictly peer-led model to one that combines various learning 
components that now includes professional speakers and the Leadership Book 
Club. Throughout the years, Lead’s mission has remained the same - developing 
leaders through collaborative learning to build a stronger community. The meth-
ods have changed, but the foundation of Lead (formerly known as SMILE) has 
remained strong and enduring.  

Just as anything else needs a strong 
foundation to grow and withstand the test of time, so does our knowledge 
base. Ever since we began this journey together, the whole point of SMILE and 
Lead was not to teach people how to do their specific jobs. Rather, the intent 
was/is to provide the foundational knowledge to help support our job-specific 
skills set by rounding out our knowledge base to include the peripheral lead-
ership and interpersonal skills necessary to fulfill our mission. The true value 
of Lead focuses on the knowledge that lies next to the employee’s mastery of 
specific skills they obviously need to perform their jobs. 

 (continued on page 3)
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Lead GOALS

1. Create a Culture of Shared Learning

a. Using each other as resources; contributing to and tapping into the  

communal wisdom of our group.

b. Create an appreciation for what we can teach to, and learn from, each other.

c. Explore leadership tools through shared experiences. 

2. Understand the Intrinsic Link Between Self Development and Community Success

a.  Starting with self-development, we become better leaders. Better leaders help build organizational strength and  

effectiveness, thereby providing better service to the community which, in turn, makes the community stronger.

3. Explore and Enhance Effective Leadership Qualities

a. Foster adaptability, flexibility, and resiliency

b. Foster being participatory, inclusive, and self-aware

c. Emotional Intelligence

d. Further and develop core leadership competencies

Navigation Tip
In order to aid in navigating throughout the 
PDF, please note that you can return to the front 
page by clicking on the               back arrows after 
each article, or at the bottom of each page.
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To be master of any 

branch of knowledge, 

you must master those 

which lie next to it;  

and thus, to know  

anything, you must  

know all.

~ Oliver Wendell HOlmes, Jr. ~

Foundational Knowledge of Lead
By Jen Morrison, Lead Coordinator



Foundational Knowledge of Lead (continued from page 2)

Those who tend not to find the relevance in Lead topics may 
not be taking into account the ‘whole person’ perspective in 
the mastery of their job or role in the organization and the 
community -- but may instead be looking at only one piece of 
their knowledge and skills base. 

If you haven’t considered shoring up your foundation, in-
specting it for cracks, or even digging a new one, I encourage 
you to start this academic year. For those of you who have 
continuously tended to maintaining and improving your 
foundational knowledge over the years, kudos to you.

Your thoughts and comments are always welcome.  

For more information about Lead, please contact Jason Bajor 
(BAT) at 630-454-2075 or jbajor@cityofbatavia.net; Gail Cohen  
(ELG) at 847-931-5607 or cohen_g@cityofelgin.org; Kathy  
Livernois (STC) at 630-377-4470 or klivernois@stcharlesil.gov, 
or Jen Morrison, Lead Coordinator, at 630-762-7090 or jenmor@
strongercommunity.net  
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www.strongercommunity.net

Click here for

A human being should be able to 
change a diaper, 
plan an invasion, 

butcher a hog, 
conn a ship, 

design a building, 
write a sonnet, 

balance accounts, 
build a wall, 
set a bone, 

comfort the dying,  
give orders, 
take orders, 
cooperate, 
act alone, 

solve equations,  
analyze a problem, 

pitch manure, 
program a computer,  

cook a tasty meal, 
fight efficiently, 

and die gallantly.   

Specialization is for insects.  

~ rObert a. Heinlein ~ 

Special thanks to Susan Kemph, Sr. Admin. Assistant, St. Charles’ Human  
Resources Department, for the inspiration and quotes for this article. 

Do YOU have an article idea?  

Whether you want to flex your own writing muscles, or just want to send an 
idea for a future article, we want to hear from you!  Send your ideas or articles 
to Jen Morrison, Lead Coordinator, at jenmor@strongercommunity.net

mailto:jenmor@strongercommunity.net
mailto:jenmor@strongercommunity.net


Conjure up the term “bad boss” and what comes to mind? Scenes of red-faced peo-
ple berating subordinates in public. Smarmy souls taking credit for other people’s 
work or saying one thing and doing another. Cutting remarks. Yelling. Feel free to 
continue — we’re sure you can.

This is iconic bad boss behavior — defining in our minds the very essence of what 
bad bosses do. When we see these things portrayed on TV or in the movies, we can’t 
help laughing, even while we’re thinking “Whew! I don’t do those things; I’m not a 
bad boss.”

But, not so fast. Our research suggests that the offensive actions so often associated with being a bad boss make up less 
than 20% of the behavior that actually defines the worst bosses.

When we analyzed the behavior of 30,000 managers, as seen through the eyes 
of some 300,000 of their peers, direct reports, and bosses on 360-degree evalua-
tions, we found that the sins of the bad boss are far more often those of omission, 
not commission. That is, bad bosses are defined not so much by any appalling 
things they do as by certain critical things they don’t do.

We came to this conclusion from two directions: First in this group of 30,000, 
we focused on the 11,000 leaders who received the lowest aggregate scores on 
their 360 feedback reports — the bottom 1% and the bottom 10% — to see if we 
could spot any early warning signals that might have predicted their lack of suc-
cess. Then we analyzed a group of executives who had recently been terminated, 
similarly combing through the data looking for any clues that would explain why 
they had failed. By combining conclusions from these two groups, we were able 
to identify 10 fatal flaws that contribute to a leader’s failure— none of which ap-
pears in the feedback of the effective leaders.

Here’s the list in order, from the most to the least fatal:

1. Failure to inspire, owing to a lack of energy and enthusiasm. Again and again failed leaders were described by their 
colleagues as unenthusiastic and passive. This was in fact the most noticeable of all their failings.

2. Acceptance of mediocre performance in place of excellent results. The poorest leaders did not set stretch goals, 
inadvertently encouraging mediocre performance by letting people coast along doing less work, less well than their 
counterparts working for better managers.

3. A lack of clear vision and direction. Poor leaders have a murky view of the future, don’t know precisely what direction
to take, and are (not surprisingly) unwilling to communicate about the future, leaving their subordinates with 
no clear path forward.

(continued on page 5)
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Are You Sure You’re Not a Bad Boss 
and/or Leader?

By Jack Zenger and Joseph Folkman, Harvard Business Review

The LEADER From the Pros
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... the sins of the bad 

boss are far more often 

those of omission, not 

commission. That is, 

bad bosses are 

defined not so much 

by any appalling things 

they do as by certain 

critical things they 

don’t do.



Are You Sure You’re Not a Bad Boss and/or Leader? (continued from page 4)

4. An inability to collaborate and be a team player. Poor leaders avoid their 
peers, act independently, and fail to develop positive relations with col-
leagues. The worst of them view work as a competition and their colleagues 
as opponents.

5. Failure to walk the talk. Saying one thing and doing another is the fastest 
way to lose the trust of all your colleagues. The worst offenders here also 
pose a wider threat as dangerous role models — creating the risk that their 
organizations will degenerate if others behave as they do.

6. Failure to improve and learn from mistakes. Arrogance and complacency 
combine in the poorest leaders as they rise, causing them to come to the 
dangerous conclusion that they’ve reached a stage in their careers where 
development is no longer required. Closely connected to this failing is an 
inability to learn from mistakes, leaving these unfortunates to repeat the 
same ones over and over.

7. An inability to lead change or innovate owing to a resistance to new ideas. 

Whether stemming from a lack of imagination or simply too closed a mind-set, 
this flaw manifests itself as a failure to take suggestions from subordinates or 
peers.

8. A failure to develop others. Leaders who were not concerned about helping 
their direct reports develop and were not seen as coaches or mentors were 
highly likely to fail. Primarily focused on themselves, they were not concerned 
about the longer-term success of their employees or their department.

9. Inept interpersonal skills. These are the leaders who are rude, talk down, yell, 
and belittle either out of positive malice or out of boorish insensitivity. But 
even these failings often are manifested in things these poor leaders don’t do. 
Included in this group are the people who don’t listen, don’t ask good ques-
tions, don’t reach out to others, and don’t praise or otherwise reinforce good 
behavior and success.

10. Displays of bad judgment that lead to poor decisions. Here at the bottom [of this list, and the least fatal of the 
flaws] are the leaders who lead the troops over the cliff by deciding to do the wrong things.

While any one of these flaws can be fatal enough to tank a leader, our research shows they are commonly displayed in 
groups of three or four, as one problem creates another. But the point here is that fully eight out of ten of these flaws 
stem from things leaders don’t do, and even some of the most obvious bad behavior is often perceived by colleagues, 
bosses, and subordinates as failures to act more than as obvious mistakes. This makes these flaws difficult to see — 
they’re not the kinds of flaws we instantly recognize, either in others or in ourselves. And they’re not the kinds of things 
people call out, since there’s nothing explicit that draws attention. 

Worse, they’re the sorts of failing people observe only after weeks and months of working together, which means if you’re one 
of those unfortunate few heading toward disaster, you could be traveling down this road right now with no hint that anything’s 
amiss. No hint, that is, unless you take the time to consider not just what kind of a leader you are, but what kind you’re not.

© Copyright 2012 by Harvard Business Review. Jack Zenger is the CEO and Joseph Folkman is the 

president of Zenger/Folkman, a leadership development consultancy. They are co-authors of the 

October 2011 HBR article “Making Yourself Indispensable,” and the book “How to Be Exceptional: 

Drive Leadership Success by Magnifying Your Strengths” (McGraw-Hill, 2012).
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10 FATAL FLAWS OF  
THE FAILED LEADER

1. Failure to inspire, owing to a lack of  
energy and enthusiasm.

2. Acceptance of mediocre perfor-
mance in place of excellence.

3. A lack of clear vision and direction.

4. An inability to collaborate and be a 
team player.

5. Failure to walk the talk.

6. Failure to improve and learn from 
mistakes.

7. An inability to lead change or inno-
vate owing to a resistance of new 
ideas.

8. A failure to develop others.

9. Inept interpersonal skills.

10. Displays bad judgement that lead 
to poor decisions.

You can be proactive in 
avoiding these leadership 
pitfalls by regularly taking 
advantage of the learning 
and sharing opportunities 

provided through Lead.



We had just arrived at Chicago’s O’Hare Airport. A fellow passenger and I 
decided to share a taxi as we prepared to attend the IACP convention. The 
taxicab driver informed us that he would arrive at the other passenger’s 
hotel first, drop him off, then take me to my hotel. The ride would take 
between 20 and 25 minutes.

About five minutes into the trip, my fellow passenger asked me to explain 
my philosophy on leadership. I began a rather lengthy explanation. Before 
I finished, the taxicab driver, noticing that I was still in the midst of my dis-
cussion, made a suggestion. He asked the other passenger if he would rather 
have him drop me off at my hotel first, then take him back to his hotel. This 
would take more time, but would allow the other passenger a chance to hear 
everything I was attempting to say. The other passenger responded with a 
“Yes, please do that, I would like to hear what else Mr. Gower has to say.” 
Later, when we arrived at my hotel, I told my taxi companion goodbye and 
asked the taxicab driver if I could speak with him for a moment.

He walked over and I said, “I just wanted to thank you for your offer to take 
me to my hotel first.” He responded, “Oh, you misunderstand. I did this for 
me. I just wanted to hear the rest of the story.” I walked into the hotel with a 
huge smile in my heart.

At this point, I want to make three comments about “making differences.” First, we do 
not know about most of the differences we make in other people’s lives. I believe that 
[the Universe] is gracious enough to give us an occasional example of the difference 
we make for the sake of encouragement. My second comment is that the difference 
we make is not always the difference we intended to make. I am perpetually sur-
prised when someone comments on a difference I made in their lives when I do not 
even remember addressing the concept to which they are referring. Thirdly, we do 
not become more significant by making differences. We do not earn significance. We 
make differences because we are significant. The very personal realization that you 
are significant just as you are will create within you a yearning to make a difference.  

Stephen M. Gower, CSP, known as “The Perception Professional,” is the author of nearly two dozen 
books and is the best-selling author of  “What Do They See When They See You Coming? “
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On Making Differences
By Stephen M. Gower, CSP

The LEADER From the Pros
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The difference we 

make is not always the 

difference we intended 

to make. 

We do not become 

more significant by 

making differences. 

We make differences 

because we are 

significant.

Stephen Gower is coming to Lead with his signature presentation, “What Do They See When They See You Coming,” on 

September 27 and October 16.  Don’t miss out!  Email Jen Morrison, Lead Coordinator, at jenmor@strongercommunity.net, 

for more information, or download the event details here:  www.strongercommunity.net/PDFs/LD0005Announcement.pdf 
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From the American Heritage Dictionary of Idioms:

Food for thought. An idea or issue to pon-
der, as in ‘That interesting suggestion of yours 
has given us food for thought.’ This metaphoric 
phrase, transferring the idea of digestion from 
the stomach to mulling something over in the 
mind, dates from the late 1800s, although the 
idea was also expressed somewhat differently at 
least three centuries earlier.

We all know that honest self-awareness provides 
an opportunity to round out our technical skill 
sets by learning how to deal with others through 
building stronger relationships, resolving con-
flict, encouraging creativity, and developing en-
vironments of trust. Yet we don’t always take a 
breather to think about some the challenges we 
face on a day-to-day basis – in the workplace, at 
home, or in our community. 

This issue’s question:  What is the characteristic that brands you as a leader, and what characteristic keeps you 
from being the best leader you can be?

Please consider taking a few minutes to think about how you might answer that question.  We also encourage you to con-
sider bringing up the question at an upcoming staff, family, or club meeting to see how others would answer the question.  
The intended result of doing so would be providing a forum to begin (or further) open and honest dialogue in your group.

Try it, and let us know what happens. Contact Jen Morrison with your feedback, and/or send in some suggestions for 
future questions.

The LEADER From the Committee

 Leadership Food for Thought

Leadership  
Food for Thought
What is the characteristic that brands you as a leader, 
and what characteristic keeps you from being the best 
leader you can be?

This was a question posed to the Department Directors in St. Charles by 
city administrator Brian Townsend. They were asked to think about the 
answer and be prepared to discuss it with Brian at a later date.

This is a great question to ask yourself to not only identify and celebrate 
your strengths as a leader, but to also evaluate and identify areas in 
which you may need some work.

Spread the inspiration by asking your team or family members to think 
about the same and discuss it with somebody they trust and respect.

I am here for a purpose and that purpose is to grow into a 
mountain, not to shrink to a grain of sand. Henceforth will I 
apply all my efforts to become the highest mountain of all and 
I will strain my potential until it cries for mercy.

~ Og MandinO ~
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The LEADER From the Committee

Building Stronger Communities 
Together

We are pleased to welcome new staff and acknowledge achievements and mile-
stones of existing staff since our last issue of The Leader …

Welcome to:

Marcelline D’Argento
Admin Assistant,  
St. Charles Public  
Works Department 
Batavia

Jennifer Fox
Utility Billing Supervisor
Batavia 

Kate Kostan
Senior Administrative 
Assistant, St. Charles 
Finance Department

Alex Buckles
Intern, Elgin Fire 
Department

Patrick Lacey 
Firefighter Paramedic
St. Charles

(continued on page 9)

Matthew Wilson
Certified Water Operator
St. Charles

Keith Goode
Records Specialist, 
St. Charles Police 
Department

Laura Valdez 
Human Resources  
Intern, Elgin

Chris Adesso
Public Services Div. 
Manager, Special  
Services, St. Charles

Scott Buening
Economic Devel. 
Director, Batavia
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Congratulations to:

Tom Bruhl

(St. Charles Public Works, Electric Division) on his promotion to Electric Services Manager. 
Tom was hired in 2002, as a Sr. Electrical Engineer.  He was promoted a few years later to Elec-
tric Distribution Division Manager. This latest promotion to Electric and Communication 
Manager was effective April, 2012.  We wish you the best in your new position!
 
Kevin Buch

(St. Charles Public Works, Electric Division) on his promotion to Electric Crew Leader. Kevin 
has been a line worker since he was hired by the City in 2001. His promotion was effective 
May, 2012.  Great Job, Kevin, and congratulations!
 

Maria Cumpata

(Elgin Recreation and Facilities Superintendent) on receiving the Myrtle Spiegler Gerberding Award for Public Service 
by  the YWCA at their 29th Annual Leader Luncheon, for her commitment to public service throughout her 23 years with 
Elgin’s Parks and Recreation Department and her many community volunteer activities. The YWCA Leader Luncheon 
recognizes and honors women who are community leaders that foster the growth of women in the Greater Elgin Area. 
Congratulations, Maria!

Marty Friel

(St. Charles Fire Department) on his promotion to Battalion Chief. Marty has been a firefighter with St. Charles since 1990.  
We wish you much success in your new role, Marty!   
 
Richard Gallas

(St. Charles Public Works Department) on completion of his Master’s of Public Administration (MPA) in May from the 
Keller Graduate School of Management. Richard also holds a Bachelor of Science (BS) in Civil Engineering from Uni-
versity of Wisconsin at Milwaukee; a Master’s of Business Administration (MBA) in Project Management from Keller 
Graduate School of Management; and a State of Illinois Professional Engineering  (PE) license. Great job, Richard!
 

Steve Heike 

(St. Charles Police Department) on his nomination for Kane County Police Officer of the Year for his life saving efforts in 
a suicide situation. Thank you, Steve, for a job well done. 

Terry Jones

(St. Charles Public Works, Electric Division) on his promotion to Electric Meter & Communications Technician. Terry 
started with the City in 1986 as a Meter Technician. In 2006, he became a Water Meter Tester. Effective June, 2012, he was 
promoted to Electric Meter & Communication Technician. Congrats, Terry!

Jerry Mauthe

(St. Charles Fire Department) on his promotion to Fire Lieutenant. Jerry has been a firefighter with St. Charles since 
2004.  His promotion was effective August , 2012. We wish you the best in his your new role, Jerry!

Kevin Stephens

(St. Charles Public Works) on his promotion to Lead Fleet Technician. Kevin started with the City in 1989 as a Mechanic. 
He held the position of Fleet Technician 1 from 2001 until his recent promotion on July 9, 2012, to Lead Fleet Technician. 
Congrats, Kevin!
 

(continued on page 10)

Building Stronger Communities Together  (continued from page 8)
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Building Stronger Communities Together  (continued from page 9)

Congratulations to, continued:

Dan Vogt

(St. Charles Public Works Department) on his move to the Water Meter Tester position. Dan started 
with the City in 1995 as a Storekeeper in Inventory Control.  His move to Water Meter Tester was effec-
tive July, 2012. Good luck in your new role, Dan!

Pat Walsh

(St. Charles Public Works, Electric Division) on his promotion to Meter & 
Communications Division Manager. Pat started at the City in 1994 as a Me-
ter Technician. Throughout his tenure, Pat has held several positions includ-
ing Communication Equipment Tester, Electric Meter & Communication 
Assistant Foreman, and then Assistant Division Manager for Electric Meter 
& Communication.  His newest promotion was effective May, 2012.  Best of 
luck, Pat! 
 

Did We Miss a 
Welcome or  
Recognition?
 

Please accept our apologies if we 
missed you or one of your staff this time 
around. Please notify Jen Morrison, Lead 
Coordinator, or your Human Resources  
Director, and we’ll be sure to include 
you in our next issue.

If you know of an employee or a department who deserves recognition in this column (or if we forgot to men-
tion them), please be sure to send the information to your Human Resources Department. They will not only 
mention it in their city newsletters, but will keep us informed for future issues of  The Leader.

The LEADER From the Committee

Kindles Come to Lead

Do you dislike reading books?  Have you tried reading on a Kindle reader yet?  It’s fun!  We are 
happy to announce the addition of an electronic Kindle reader to each of our City’s Human 
Resources libraries.  Beginning immediately, book club selection books will be available not only in print 
and audio versions (if available), but also as a Kindle edition.  You may check out the Kindle reader just 
as you would any other book, except that you will have to get the Kindle reader directly from an HR staff 
member.

Instructions and a handy guide are located in the Kindle reader pocket.  Questions can be directed to your respective Hu-
man Resources staff, or to Jen Morrison, LEAD coordinator, at 630-762-7090 or jenmor@strongercommunity.net.  



New Opportunities
The Lead Executive Committee is happy to announce that our doors are 
now open for other communities and non-profit organizations to attend 
select speaker events. This is a great opportunity for us to network within our 
community and beyond in our mission to develop leaders through collaborative 
learning to build a stronger community. Look for new faces at our next speaker 
event featuring Stephen M. Gower!  

For more information contact Jen Morrison, Lead Coordinator, at 630/762-7090 or 
jenmor@strongercommunity.net.
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The LEADER Committee News

Save the Dates
 » What Do They See When They See You Coming

Speaker Event -- featuring Stephen M. Gower 
Dates -- September 27 and October 16, 2012 
Click here for more information!

 » Good to Great 
Leadership Book Club Breakfast 
Dates -- October 25, October 31 and November 6, 2012 
Click here for more information!

For more information about the upcoming schedule, contact Jen Morrison, Lead Coordinator, at 630/762-7090 or jenmor@
strongercommunity.net.

Leadership is not so much about technique and methods as it 
is about opening the heart. Leadership is about inspiration—
of oneself and of others. Great leadership is about human  
experiences, not processes.

~ Lance Secretan ~

https://www.strongercommunity.net/PDFs/LD0005.pdf
https://www.strongercommunity.net/PDFs/LLBC010.pdf
mailto:jenmor@strongercommunity.net
mailto:jenmor@strongercommunity.net
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Every soldier is a leader re- gardless of his rank or posi-
tion.  His attitude, opinions, desires, and deportment mold 
the approach to the mission taken by those above him and 
his subordinates. It is the summation of this leadership by 

The LEADER Committee News

Trivia Contest Goes Thai
Congratulations to Kathleen Wilson from Batavia. She won the last issue’s contest and is enjoying a $25 discount 
at Aliano’s Ristorante, one of downtown Batavia’s newest restaurant destinations.

For your chance to win this issue’s prize, a $25 gift certificate to Toom Toom Thai 
Restaurant, in downtown Elgin, you’ll have to answer the following question from this 
issue of The Leader:

What’s new in your City’s Human Resources Library?

Names of all who submit the correct answer will be placed in something vessel-
like and one name will be drawn as the winner. So, get your correct answers to  
Jen Morrison, Lead Coordinator, via telephone/voice mail 630/762-7090 or e-mail at 
jenmor@strongercommunity.net no later than September 30, 2012. The drawing will 
be held on October 1, 2012. Don’t forget, you must to play to win!

The Leader is a publication of Lead, 

a collaborative learning initiative developed 

by the cities of Batavia, Elgin and St. Charles, 

Illinois.

www.strongercommunity.net

                

contact:

Jen Morrison  630/762-7090 

© 2012 by the cities of Batavia, Elgin and  

St. Charles, Illinois

Interested in contributing an article to The Leader?  
Have you been inspired by a particular leadership 
book you’d like to share? Do you have any article 
or feature suggestions for The Leader? Contact Jen 
Morrison, Lead Coordinator  with questions, sugges-
tions, or comments. 

Leadership is the desire and ability to inspire individual 
achievement, while a leader is just a guy at the top of the 
heap worried about his own.

~ Keith Mullen ~


